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Plan and Structure 
Your Podcast 
Planning and structuring your video

podcast is crucial for delivering coherent

and engaging content. This step involves

several key components: choosing a niche,

naming your podcast, understanding your

audience, and planning your content. 

Show Development
Thinking about jumping into the growing world of podcasting?

PodcastVideos.com is here to help you maximize your chances of success!

Before you hit the record button, develop your concept. We’ve assembled a step-by-step

guide to help you define your plan, audience, format and approach. This front-end checklist

will help you hone in on your show’s purpose, reach and potential.

STATS

Podcasts will reach an estimated 

monthly US listeners/viewers in 2024

Understanding why you want to start a podcast

and what you hope to achieve is essential. 

Identify Your Motivation: Determine what

drives you to create a podcast. Are you

looking to educate, entertain, build a

personal brand, or connect with a

community?

Set Specific Objectives: Define clear,

measurable objectives. For example, do you

want to reach a certain number of

subscribers, generate leads for your

business, or become a thought leader in

your niche?

Long-term Vision: Consider the long-term

impact you want your podcast to have. How

do you see your podcast evolving over the

next few years?

Define Your Goals

135 M



Choosing a Niche
Choosing a niche begins with a thorough self-assessment. This involves introspecting about

your passions, expertise, and unique experiences that can provide value to viewers. Here’s a

step-by-step guide to help you:

List Your Interests: Write down everything you’re passionate about, whether it’s a hobby,

a professional field, or a topic you enjoy discussing. This list will help you identify potential

podcast topics.

Evaluate Your Expertise: Consider your professional background, skills, and knowledge.

What subjects can you speak about with authority and confidence?

Identify Unique Experiences: Reflect on your personal and professional experiences that

set you apart. Unique perspectives and stories can make your podcast stand out.
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Conducting market research helps you understand the

current podcast landscape and identify opportunities.

Here’s how to conduct effective market research:

Analyze Existing Podcasts: Use platforms like

Listen Notes, Apple Podcasts, and Spotify to find

podcasts in your potential niche. Watch several

episodes from different shows, read reviews, and

take note of what viewers appreciate or criticize.

Identify Gaps: Look for topics that are

underrepresented or poorly covered. Pay attention

to recurring viewer complaints or requests in

reviews, as these can indicate opportunities to fill

gaps in content.

Benchmarking: Compare the content, format, and

frequency of top podcasts in your niche. This will

help you understand industry standards and

identify areas where you can differentiate your

podcast.

Market Research

Share of Monthly Podcast Consumers

PRO TIP

Bookmark or save these shows.

They’ll come in handy as you

explore naming, art and other

aspects of your development!



Defining your target audience involves creating detailed listener personas. This helps tailor

your content to meet their needs and preferences. Here’s how to create listener personas:

Demographics: Identify the age, gender, location, occupation, and income level of your

ideal listeners. Use tools like Google Analytics and social media insights for data.

Interests and Hobbies: Understand what your audience cares about. What are their

interests, hobbies, and passions?

Challenges and Pain Points: Identify the challenges and pain points your audience faces

that your podcast can help address.

Define Your Target Audience

Defining your target audience helps tailor your

content. Here’s a guide to audience analysis:

Psychographic Details: Understand your

audience’s interests, values, lifestyle, and

challenges. This information helps you create

content that resonates with their preferences

and needs.

Viewing Habits: Determine when and how

your target audience watches videos. Are they

commuting, working out, or relaxing at home?

This will help you choose the right length and

format for your episodes.

Audience Analysis

CHEAT CODE

Podcasts are growing in popularity

among older listeners, females,

minority communities, rural residents

and other demographics. Tuning show

themes, topics or episodes to targeted

groups can increase growth potential.



Choosing the right format for your podcast is

essential for maintaining consistency and meeting

audience expectations. Here are some popular

formats for video podcasts:

Interview: Featuring guest interviews can

provide valuable insights and attract the guest’s

audience. Ensure you have a good setup for

recording remote interviews if needed.

Solo: Solo podcasts allow you to share your

expertise and personal insights. These are often

easier to produce and require less coordination.

Co-Hosted: Having a co-host can create

dynamic conversations and differing viewpoints,

making your podcast more engaging.

Panel: Hosting a panel discussion with multiple

guests can provide diverse perspectives on a

single topic. This format requires good

moderation skills.

Narrative/Storytelling: This format involves

telling a story or exploring a topic in-depth,

often with a scripted approach. It’s great for

educational or investigative content.

Select a Podcast Format

Your podcast name should be catchy, descriptive, and easy to remember. It doesn’t have to be

completely unique, as long as your concept is strong enough to out-perform similar shows.

Here’s how to brainstorm effectively:

Keyword Lists: Start by listing keywords and phrases related to your podcast’s topic. Think

about terms your target audience might search for.

Creativity Tools: Use name generators, thesauruses, and tools like ChatGPT to spark ideas.

Combine keywords with creative phrases or play with alliterations and rhymes.

Focus on Clarity: Ensure the name clearly conveys the podcast’s theme. Avoid overly

complex or ambiguous names that might confuse potential listeners.

Podcast Name



Ensure the name is unique and available by

conducting thorough searches:

Podcast Directories: Check platforms like

Apple Podcasts, Spotify, and Google

Podcasts to see if the name is already in

use.

Social Media and Domains: Search for the

name on social media platforms and check

domain availability for a cohesive online

presence.

Trademark Search: Conduct a trademark

search to avoid legal issues. Websites like

USPTO.gov can help you verify if the name

is already trademarked.

Research

Seek feedback from various sources to ensure

your chosen name resonates well:

Surveys and Polls: Use tools like

SurveyMonkey or Google Forms to create

surveys. Share them with friends, family, and

potential viewers to gather opinions.

Social Media: Post polls on platforms like

Twitter, Instagram, and Facebook to get real-

time feedback from a broader audience.

Focus Groups: Organize small focus groups

with members of your target audience to

discuss potential names and gather in-depth

insights.

Feedback

CHEAT CODE

Return to shows you’ve

already identified as a starting

point for this research!

PRO TIP

Don’t bother including the word

“Podcast” in your show name…

Modern platforms are designed to

classify them, and audiences are

already searching in podcasting silos.



Your podcast description is crucial for attracting

viewers and improving discoverability. Here’s

how to craft an effective description:

Engaging Introduction: Start with a hook

that grabs attention and entices potential

viewers to read more.

Content Overview: Briefly describe what

your podcast is about, including the main

topics you’ll cover and the value viewers will

gain.

Call to Action: Encourage readers to

subscribe, watch an episode, or follow you on

social media.

Podcast Description

Eye-catching cover art is essential for attracting

potential viewers. Here’s how to design effective

cover art:

Reflect Your Brand: Ensure the artwork

reflects your podcast’s theme and tone. Use

colors, fonts, and images that align with your

brand identity.

Simplicity and Clarity: Keep the design

simple and easy to read, even at small sizes.

Avoid clutter and ensure the text is legible.

Professional Tools: Use design tools like

Canva or hire a graphic designer to create

high-quality artwork

Cover Art

PRO TIP

Many hosting platforms offer AI-

generated descriptions. You can utilize

these as a complete plug-and-play

option, or modify them for style, tone

or SEO value. They’re generally not

perfect straight out of the box though!

CHEAT CODE

Your artwork can be used as a

static image on YouTube if you

distribute an audio file there. It’s

not a stand-in for video from an

SEO perspective, but it will

improve your discoverability!

Additional Considerations



INTRO

PART 1

CONCLUSION

Creating an episode outline helps maintain focus

and ensures a logical flow. Depending on your

experience, approach and comfort level, outlines

can be as simple as a few bullet points for main

topics, or a complete script.

Introduction: Begin with a brief introduction

that hooks the viewer. Mention the podcast

name, episode title, and what the episode will

cover. This sets expectations and grabs

attention.

Main Points: List the main topics or

segments you will cover in the episode. Break

these down into subpoints to ensure each

segment flows logically and thoroughly

covers the subject.

Transitions: Plan smooth transitions

between segments to maintain the viewer's

interest. Use bridging phrases or visual cues

to signal changes in topics.

Conclusion: Conclude with a summary of the

main points discussed, a call to action (e.g.,

subscribe, leave a review), and a preview of

the next episode. This helps reinforce key

messages and keeps viewers engaged for

future episodes.

Outline and Script

Episode Structure

TRANSITIONS

TRANSITIONS

PART 2

TRANSITIONS



Episode Layout

Intro- Set the stage for your episode and hook the listener:

Compelling Hook: 
Start with a hook that
grabs attention. This
could be a provocative
question, a surprising
fact, or a brief anecdote.

Episode Overview:
Briefly introduce the
episode’s main topic and
what listeners

Guest Introduction: 
If you have guests,
provide a brief
introduction highlighting
their credentials and
relevance to the topic..

Main Content - the core of your episode. Here’s how to structure it effectively:

Segmented Structure:
Break the main content
into segments to maintain
a dynamic and engaging
flow. Each segment
should cover a specific
aspect of the topic.

Smooth Transitions: 
Use transitions to move
between segments. This
could be a brief recap, a
teaser for the next
segment, or a music cue.

Engagement
Techniques: 
Incorporate different
engagement techniques
such as storytelling,
interviews, and listener
Q&A to keep the content
varied and interesting.

Conclusion - effectively helps reinforce key messages and keeps listeners engaged
for future episodes. 

Summary of Key Points:
Recap the main points
discussed in the episode.
This reinforces the
information and helps
listeners retain the
content.

Call to Action:
Encourage listeners to
take a specific action,
such as subscribing,
leaving a review, or
visiting your website.

Preview Next Episode:
Provide a teaser for the
next episode to build
anticipation and keep
listeners engaged.



While not all podcasts require a full script,

having a detailed script for the introduction,

conclusion, and key segments can be very

helpful. Here’s how to write an effective script:

Detailed Introduction and Conclusion:

Script the introduction and conclusion to

ensure clarity and professionalism. This

includes your podcast’s tagline, guest

introductions, and key points.

Bullet Points for Main Content: For the

main content, use bullet points to outline

key topics and subtopics. This allows for

natural conversation while ensuring all

important points are covered.

Quotes and Statistics: Include exact

quotes, statistics, or technical information

to ensure accuracy. This is especially

important for educational or informational

podcasts.

Flexible Script: Allow flexibility for natural

conversation, especially in interview-based

podcasts. While scripts can provide

structure, they should not stifle

spontaneity.

Script Writing

PRO TIP

Utilize a more extensive outline

than you think you need for early

episodes. Providing at least a short

outline to guests before recording

can also help guide a conversation.



Planning your content in advance ensures a steady flow of episodes and keeps your podcast

focused. Here’s how to brainstorm and plan your content:

Topic Research: Use tools like Google Trends, AnswerThePublic, and social media to find

trending topics and questions in your niche.

Content Calendar: Create a content calendar to schedule your episodes. This helps you

stay organized and ensures you cover a variety of topics.

Series and Segments: Consider creating series or recurring segments to add structure and

keep viewers coming back. For example, you could have a monthly Q&A or a series on a

specific topic.

Guest Planning: If you’re planning interviews, identify potential guests and reach out to

them well in advance. Prepare a list of questions or topics you’d like to discuss.

Content Planning

CHEAT CODE

If you can’t easily assemble

a list of potential guests,

you may want to reconsider

your theme or focus.



Community Feedback: Regularly seek feedback from your

audience on what topics they’d like you to cover. This can be

done through:

Social media

 Email

Directly on your podcast platform

Interactive Content: Incorporate interactive elements like

polls, Q&A sessions, and listener call-ins to engage your

audience and gather content ideas.

Engage with Your Community

Keyword Research: Identify
relevant keywords related to

your podcast topics using
tools like Google Keyword

Planner or SEMrush.

SEO and 
Keywords

Episode Titles and
Descriptions: Use keywords

in your episode titles and
descriptions to improve

searchability.

Incorporate SEO practices to
help new listeners find your

podcast. 

Show Notes and Transcripts:
Create detailed show notes and

transcripts for each episode,
incorporating keywords to

enhance SEO.



Episode Length
Determining the ideal length of your

podcast episodes depends on your content

and audience preferences. 

Audience Preferences: Analyze your

target audience’s listening habits.

Shorter episodes are ideal for busy

listeners who prefer quick, actionable

insights. Longer episodes work well for

in-depth discussions and interviews.

Content Depth: Consider the depth

and complexity of your content.

Complex topics may require longer

episodes to cover thoroughly, while

simpler topics can be concise.

Consistency: Choose a length you can

consistently produce. Consistency

builds listener loyalty and sets

expectations.

Length and Frequency
Episode Length: Consider your audience’s viewing habits when deciding on episode length. 

Publishing Frequency: Choose a frequency you can maintain consistently, whether it’s

weekly, bi-weekly, or monthly. Consistency helps build a loyal audience.

PRO TIP

Shorter episodes (15-30 minutes) are ideal for busy viewers, while longer

episodes (45-60 minutes) can be used for in-depth discussions.



The frequency of your
episodes should balance
listener demand and your

production capacity.
Here’s how to determine

your publishing
frequency:

Content Volume: Assess how much
content you can produce without

compromising quality. Daily podcasts
require shorter episodes, while weekly or

bi-weekly podcasts can be longer.

Listener Expectations: Consider your
audience’s expectations and habits.

Regular, predictable releases help build
anticipation and listener loyalty.

Sustainability: Choose a frequency
you can maintain long-term.

Overcommitting can lead to burnout
and inconsistent releases.

Publishing Frequency



FINAL WRAPUP

By thoroughly conceptualizing your podcast, including defining

your purpose, understanding your audience, choosing the right

format, and planning your content, you can set a solid foundation

for your video podcast. 

This comprehensive approach will help ensure your podcast is

engaging, professional, and resonates with your target audience.

Congratulations! 
You’ve developed a show! 

Hit that record button.


